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Capability Statement Ironcladservicesholdings.com

Ironclad Services Holdings, LLC provides PMO-driven
subcontractor coordination, vendor readiness, and
documentation control support for complex, multi-vendor
project environments. We support prime contractors, EPC
teams, operators, and program leaders by accelerating
onboarding, reducing documentation gaps, strengthening
compliance readiness, and improving workflow visibility—
without increasing internal administrative headcount.
Ironclad does not perform field labor or construction
execution. We serve as the coordination and
administrative discipline layer that organizes
subcontractor and vendor activity to support efficient,
audit-ready project delivery.

e PMO-driven subcontractor coordination and
administrative project support

e Vendor readiness reviews and onboarding
acceleration

e Documentation control, compliance tracking, and
file standardization

« Deficiency tracking, issue follow-up, and resolution
coordination

e Multi-vendor workflow tracking and structured
reporting

e Audit-ready record management and documentation
oversight
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Ironclad brings structure, visibility, and control to

subcontractor and vendor administration. By improving

onboarding speed, strengthening documentation quality,

and maintaining compliance readiness, we reduce

administrative burden while supporting more organized,
efficient, and audit-ready project execution.
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¢, Phone: (475) 252-2587
= E-Mail: info@ironcladservicesholdings.com

Q@ Address: 1177 High Ridge Rd, Stamford, CT 06905
Work Area: Nationwide
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e Purpose-built for complex, multi-vendor
environments requiring coordination discipline

e Accelerates subcontractor onboarding and reduces
startup delays

e Proactively identifies and closes documentation
and compliance gaps

e Provides consistent workflow visibility across
vendors and stakeholders

e Scales administrative support without adding
internal headcount

e Maintains strict focus on coordination, readiness,
and documentation—not field execution

541690 - Other Scientific and Technical Consulting Services
541618 - Other Management Consulting Services
R499 - Support- Professional: Other
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